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CEQs flndlng new. pat

to their pot of

Companies have this in commaon with sharks: If they
stop mowing, they drown. And when a slowdown
threatens, even if only in the rate of growth, Stas
campanies figure out how to get moving again—the faster
the better, This can mean a change at the top, a change in
operating method, or'a change in model—but some type
of change 15 a must for continued suraval and growth.

Franchise UPDATE spoke with three franchise-leaders
about how they approached the problem of meving their
companies to the next level, They're confident
resourcelul, and unalraid of change—and the resdlts have

Fsired thelr conmeence.,
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Refocusing a Male-Dominated Business

Barbara Moran learned garly mever to take no for an answer

Pearteira Woran had t'-i" e up an che icks
ol ever I|I'i|,|llll|: ap her facher Dennss
cornpany, Maoran Indusries. She'd wanned
1r be presklent, bur was sold thar 10wt in
the cards because 1 woman moa male-
domirarad induary jus woabdnt work for
[RILTE |||'rq_1-..||'||| Frarchisees,

".|nrj;1 |r||,i.||uri|_'\. haw Trnchses in the
aupsimceive service, popain, and alterarke
sepments M Transmision, Mualtisais

J HANSMEssns, I_}r_ N'I_l:'l .I.I FAL RS L i'l'.il'\'ll'\'\.
Miles (ouncup, brakes, air conditioning)
and Alra Mere (window onong and augo

alar ||'\-:I The L-cut'l|!l.‘|l".' ks 237 unis, 25 -;.l'

'.|.‘|1'rq,'.'| AET A |_|||.' [HH i il |5-|'\-:I'|:II!I_.
[:l".j]||,1'||||rl_'\d |1||- imndeterred.  she
maved on o ceher thisgs, | ;
as - a legislarive ade a0 an lisais
CopggTEEmamnEn, Ve Licer, she revurmed o
Elie T as an oivnes ol g M Trensimision

1
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franchise and by the lare “His, Moran, who
ErEw up in the husines, held  several
peeitions within che compan:

*1 was st alii LS LI duial role 35 5
frachisee and alsr as i |'||1|'4r|l.|'..' ol the
frapchisor. @ personnel dirccios and
corporate secretary.” mys Moran, She wa
.I|:.|.l-.||:||. r5.|||'_.nl-i-.-. L] |'._r l:].tl'.l.r. L |1|:. |I.I|f
tedlei ill, absaur the |.-\.:I'|'||:I\.|II:.': alirecrian

W |'u_'|| e IH\.""- i theey sdecied oo kead che
CIMTIPELT i waseh enie & wal. M
ansd Faer Gailser ormed 0 an sagisile hon bor
advice. "My abpecinve when 1 went bo ibe
cunsidiing, firmn was i have thom onene 2
prodile sl recommendmion forwho shoukd
man she comparme,” Misan ays. “Alrer thres
|_| 1 Jf cvakaarion, they caives back and mnesde
;,|||_' PULTHD :IIHj. i el i,
as well as e besnd o dinecnoes.”

Ihe recommendasion: Barbaa Moran
should be presilent of Mormn Indasria,

Ihen rhey bid va spend several days
cenvincing me!” she savs, laughing,
“Because ar thar poine | had a different
prrspE Iy i I||ir|;;'\- im lide. | Bl lll'll!:'
through e medical baoes whers | eeally
had planned ian being mar: ae Boeme, aisl
ryving to focus on my family, 5a | owas
lcaking, myare wowand s wking thar roke,
Iwere wus a lot ol wark .'.|I|.'Jl\.| i L85 ar I.III\.'
LTIy & g |:u:.i||r.'

H |,l|| !..II-;.' .-!l;l:ﬂ.'l.l. Sdoran Indusiries hagl
I5% PR |'\r|_'\.|-_|. 1 ar .-:l H..:hl ia Moran Bad

heer prasicenicy, Thas was 156

The poswres of focus

Fhist |y bebare, Maran had desermined
led mar he daieneed by achers’
(URILHEH L] _|| EHH WaOiTET 1 kel 1|I|','| ks,

“Whser v okl that,” Mosan is ok
the asserimem thai shee ool s :n.'|'r|'\i.||'||l.
‘I made the decision that | was guing w
dzsregand ir, and | was going w learm a3
wich &= T ol imas LY Ancas ak | comlid,
||1p;| PR Of WD A CAFTET BN the ||."|_'.I| I.;\.'III.

\Ill' L

||'\q_' |'\1'\I|'_|.,.1:|-|-_|;]. 1 III\.' I Ilhl:'.‘-!'l.h'lll I was
goingg v unilize my emglosmment i way o
edicare mysell furher tn buasiness, | was
plenning e mve an o my own and make
:|.||:lr'|'\- wwoabe ho menesel, 1 didn r".'|'_ul'|.| Ir &
:'h1'1!_"_ull:ﬂ1lli'li'_'

Asan asde w Rep, Jane B
learmed many lessons thar wanskl serve b

s, Moean




well “She became mv meneor. She had been
an elected sificial Far 19 years and had
started i a nme when 1o was complenshy
male-ibminaed. | saw how dhe inneracnal
wil Il Ill.'l ||'|.||.I|_' |_|.|||r|||.'| Ih'" 1 |||||_I -I _ Illﬁ"l'
she worked wish them and moved aromd
aanad beyane the glass r:ilin;g.' Whwran remils
“Ir hq;lll,'\d e o urelerstang] thar @ 1 focuesed
am the glas wiling, thon i wis goang be
there arsd it was poang, v be a backe for me.
Bum i | fscnsedd an whar my phjecrive was
divel coditiiiead e Ak it il gy ihaile: b
it, then | haid @ betier chance of achseving
thirgz"

[ennis Moren had slready reoognized
ihese qpalicnss i e dangdsier, “1 thank my
father would sy thar E'm che type of pason
thur if 1 really wanr oo do scmething amd |
||'.|||'| Peliese sl '--lll.ll'. then 1 owill
coatimine Torwsid and nes look ar ard oo
on the absmcle, bar ficus on what ['m
Crving oo ki i

I I:||{i:'|!_' the helm s M
bt sletermmation was ecsted by decisans
and actions she belicred mus be mken. T
improve relanans wirh drnchises and o
rnewe farwand, the campany reeded Lippe-
scake changes s by in operaned and how i)
comnmunicied

Mnran broughs in a covealring company
ta help evaluare  satl  perhormance,
|5-|_'|‘:nq,!'||||.|;l| i|. J_ll.,l |u|:|.-|i|| “.I'II_'H.' |I|:|_'||:1‘|.
"W came o nlies than many imdnahzls
thiar weere warking with cur rmm neally dicl
nist have a ream meniralice. and also wene ni
h.ulLilI.F ARK |||.|r|Ii||l_'| i waoen within
=8 |'|r||.'||| I'l:l' |'|I|‘_H'l Liﬁ | Y I|| RUEINSE WY
they i wane o be hobd accounalbée for
their resubis,” she says.

Her first effor was o rermain ches: who
l|'|.|_'I|_'|I'I' '|'\-\.|_'\-|| [E1] hl_'i."u_: |'||'||‘| .||.\,|||||I'::||!ll:'.
Ty ware given goals and an effeoive dae
for being held accounmble. “In many ceses
individeialy were uncomifmable with thar,
o thesy ool ding i che stnglisd,”™ Mloran
sy, When thee dane armroed. 70 perie alf
the headquarvers seaft of 35 were neplaced.

Mew hires were und whio wanred oo
wawh i cheig e ol envirpnment. = Wha
wir bl whion we staned the meoaiting
process was thar individuals who have a
grear vilue thar they biring ra a vem wanr o
vk O ||l'~\.'i| Y, Wl I |'_:-'|J
accenstable for thaar rosdis, and want 1o be
ahle o operame by mamagement by
abjecyive,” she savs, “We townd wvich our

i lrduisiries.

||.'|_|||.l:l g tiai L S o k
team kb who were Gr caoaling vha
wee had in the past”

Coven Story

While the 70 peroent wha left the
company were none oo pleased, “The
Framchisees were very happs,” she says.
'T'I'g-_,'li.'|r thiar wee shoak |_||||-'||__r-. |||||_1Ik|r e
s il the nghe decisions,”

[remically, being pushed aur of ber
father's company inco the workd of palitics
illil'«'ilh‘d ."-‘Illr.ll| '||.:||| l;hp;: -\,.'i“": 5.!||_' wululll
st yoars kaer as president of a Francliose
COHmpaTY.

R W md-:h:p'n}uilrm-.l. visired
the fraschisess i ilserr bocatioin—hal
what would be referred o az vown hall
meetings now, back in 9 —and expressed
rix them whar aur ;lmll\. amdl ehjeczives
were, We wirkiod on showing them thad
car goals amd objecivies were Wenoial o
very simiilar va theirs, and shar by working
Il.|‘l_l-:1|'|-r|' we wenakl h.il.l.' 5 Iér sicces. We
dlse commminicated how awr seall was
gy o sappuwe them,”

Ahead of the cume

Some ol what Masan ded i 1999
e selfovident woaday, bt ac the dime i
was very different From the way mosi
tranchises were nim, she says, “IF wou were
Bowiiigg ant horw the franchise industry as @
whole was wn years ago, or cven cight years
g, much of 1t would operaie with 2 Do
what | say” mentaling—rhe big srick. |
think thar voward ol end of the "Wis
Franchisaers scartisl secing that opomting
unider thar menmbicy was nor the mosi
elfeciive way.”

air MWlosran alresdy hnew I|'|.|I—I||]||lu-

b seriae. “She weouskd

1 her l::.uu,:r.:uil
repaiiedly g vt there and try agmin, asl
ery vo bring addivional people on board w
cosponsed a bill, Thars whar she waukl da
LTV !.'\-q,'.ll'- — ] :||,'||'|r\-|x||_|'| ||IJ| firs |.\.'|_'||
with kemling a frandhise,

I'he abifin: to build consensus through
effective communicaion is ssenrial w che
way Moran Tnslsnnics eperanes soday, " The
el =rsuem here 1 el we ery oo have as
many individeals on board with the
abjecrives and grals we're smying m reach,
W believe that if you have buyv-in, you
have a berter chanee of being successbul,
Iar's nor necessanlby che way 1t was aght
vears agn,” savs Maran,

[ .||||il\.'.||:i||:.g| |||||-.-q,' .1|1||_||'\.-J Va1, Vol
rzam membiers, and helping them conginue
e miive forward with cheir abjecives and
their g‘mh alkowws i bemer comnuinicarion
with the lranchises, kix TR i ||||_'_| e
t be cosponsoring and pant of he
development and growth of the company.”

Constant vigilance

i r||:|| -\h'_"g. .1_'|||.._'|.'\_'\-|] |1|_',r l_l:l'ﬂl,l, e al
Mloean’s gremes wormies s comphicensy—ai
all levds oof the company; She worries thar a
|_'q'll!.|i|"| AdEniand -||F-.;H.;||_¢-_-5.-. 1l\.||| £ |||.II.-|F:'
ot v stk oo mie prush as barl as ey
dicd inirially.

At TR leved,, she kays, chis means
“vanane constanily hadang te ol new weays
af delivering vour services. You have o
contingally 1y o keep vourself fresh and
Il;i-lh-l_'ll.ll_l_d © For 1I.-I|||.I'Ii:l_'\'r\-. in IS
s e sk as hand as thay G whion
they saned, and not e balled by siccess.

W hane Fm'.diimb.p i her stoes,

arwd Joe alse fiest '\ll.\,-c';l:"'ll. itk cnhs, ar
even a pean, they o ougperforming iheir pro
formas, they're doing great. and all of a
sucklem theey ke o oum becmise shey bacome
|.-|||"||F||4|_ |_1:|I.- 1] Pdoean., “We |1:|II|.|.' 'nil;||
chirt wath the Frachsaes, and we banle wah
that mcernally in trying o make sore thai
vee'ne dhelivering the best thar we can,”
] |':|'. |_||_-.-q:|'|_|j'|-q,1_‘| ST WS [ I\:|_1_'|'\-
heradf anad her =alf v thelr o, Ol of
the first chings you do is have a ‘physical
checkup' and  benchmark  yourself in
camparizon o where vou wens and where
vout arc i the mdustry,” she saps, “1 also
think that you have o bok ar evaluacing
cach ncher, h.l.'.-ir.g.;n internal svaluztion of
Ir'rq,' i ||.1||:!'__l;|,'ll'rq_1'|| i, as -.-m'l s oan Calt il
wvaianion, Brnging in Bedigions cm hdp
yau with shis, as well as m reevaluaring
saratepic plans and redeveloping them "

Al lu--l,u the EfiifleTant |:I|i||l;-: clear
.|.'||:| !I|I_'H.|;.'II| '||| ||'.||.|i|||__l| = WEH T
have 1o keep  things  simple;  den'
overcomplicace them. Many vimes we can
covercimplicane e proces and creare more
'.r|_|||», BOF r|||.|‘u_'|'¢1,'\. :|r'ﬂ_| il I-q_'.|||:r T in
an our ‘smart nunbers” and on keeping the
process simple,” Moran says.

s constantly doing checkups for
wotipsell, .;::1;.|,,|,:|rl:,- leaking @ how o
il'll].lll,l'.'\'_' your iCi‘aJ:.'l"J'\-;r skills, .Ilh.‘l ['Il'n-'-'- [{]
concinue to maove ferwand 0 accomiplishing
youar prals; and looking @ hew you can be
ehfickn in obadning thic rihmiiation ol
pvered i encker 1o ke che nocesiny changes
o decisions for the company:”

Mo macier whar the seuaben, Moran
gavs chia belimees o i |.1h.in].' no far an
ANMWEF, OO f ID mave Iarwand,
|:||||i|||l:llu'1|-i it and :\ir'l-hng tha s
that's going 1o sy ves—and deciding that

irniie 1o bear as mich as
1, evers il here are }m:ﬂ:_- o
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